
U.S. 19 AT SR 121 
 LEBANON STATION INTERSECTION 

IMPROVEMENT PROJECT

Stokes played an instrumental role in facilitating public outreach for the Florida Department of Transportation (FDOT) 
hybrid open house regarding the U.S. 19 at SR 121 Lebanon Station Intersection Improvement Project. This project aims to 
improve safety and provide free-flow traffic conditions at a critical intersection, directly addressing community concerns 
and supporting regional mobility.

To maximize awareness and participation, Stokes coordinated an inclusive outreach strategy that blended traditional and 
digital methods. They developed and distributed engaging communication materials—including email invitations, website 
updates, and an engaging video—that clearly outlined the project’s purpose, timeline, and expected benefits. Stokes worked 
closely with local organizations and community leaders to ensure information reached residents, business owners, and 
commuters most impacted by the proposed improvements.

Stokes was responsible for designing both the in-person and virtual open house experiences to be user-friendly and accessible. 
For the in-person event, Stokes ensured clear signage, informative displays, and staff availability for direct engagement. For 
the virtual component, Stokes collaborated with technical teams to provide interactive project presentations, construction 
plans, and maps online, along with real-time opportunities for questions and feedback via chat and live Q&A sessions.

Throughout the event, Stokes gathered and documented public input, ensuring community voices were heard and considered 
during the planning process. Stokes proactive and transparent approach fostered trust between FDOT and the public, 
resulting in a well-informed community and broad support for a project that prioritizes both safety and mobility.
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PROJECT LOCATION

FIN: 449286-7

U.S. 19 at SR 121 Lebanon Station
Intersection Improvements

VIRTUAL OPEN HOUSE
August 11, 2025
Online
4:30 p.m. to 6:00 p.m.
www.nflroads.com/vph

IN-PERSON OPEN HOUSE
August 11, 2025
Inglis Community Center
137 Hwy 40 West, Inglis, FL 34449
4:30 p.m. to 6:00 p.m.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.

The public meeting presentation and exhibits are available for download on the project website:

www.nflroads.com/vph

WELCOME

The Florida Department of Transportation (FDOT) welcomes you to the construction open house forthe 
U.S. 19 at SR 121 Lebanon Station Intersection Improvement Project. The project will reconfigurethe 
intersection to improve safety while providing free-flow traffic conditions on U.S. 19. The purposeof this 
open house is to inform the public of the project and to offer an opportunity for the public to speakdirectly 
with FDOT staff about the project.

PROJECT LOCATION

PROJECT SCHEDULE AND COST

ENGAGE WITH US!

FOR MORE INFORMATION

FDOT encourages you to participate, whether you utilize the virtual option or attend in person.
After reviewing the meeting materials, and/or participating, you may submit questions in several ways:

1.  During the virtual meeting or in-person meeting

2.  Via the project website at www.nflroads.com/vph

3.  Email the FDOT Community Outreach Specialist Daryl Goss at daryl.goss@dot.state.fl.us

Si prefieres recibir esta carta en espanol, por favor de comunicarse con Renata DiGregorio al 904-360-5484.  
Referencia: 449286-7

COMMUNITY OUTREACH SPECIALIST 

Daryl Goss
Florida Department of Transportation
Phone: 386-984-5392
Email: daryl.goss@dot.state.fl.us

PROJECT WEBSITE

www.nflroads.com/vph
Project materials can also be accessed  
by scanning the QR Code below.

@MyFDOTNEFL @MyFDOT_NEFL @MyFDOT_NEFL

Start Date: Fall 2025

Estimated Completion: Fall 2028

Total Estimated Project Cost: $59.5 Million

Schedule and  
costs are  

preliminary  
and subject  
to change

Schedule

PROJECT OVERVIEW
Project Type:
Safety Improvements via 
intersection reconfiguration

Start Date:
Fall 2025

Estimated Completion:
Fall 2028

Estimated Cost:
$59.5 Million
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